Your
physiotherapist,
re.

€400k SAFE <€2.67M

round instrument cap

Live rehabilitation with physiotherapists on the Italian register. We're raising €400k to turn demand we already have into patients.

PITCH DECK -

SEPTEMBER 2026
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people in Europe need

400M |
rehabilitation

It's not a
massage.
It's guided
movement.

ITALIAN PHYSIOTHERAPISTS 6

60% exercise 27% manual 9% education

0 . 9 % massage

The problem
FOR EVERY 9 PEOPLE WHO START A COURSE OF CARE
o ® ®

make it to the end stop along the way
2 don't complete

I n their care
WHY THEY STOP

6-9 40-50

months waiting euro per session

in public care in a clinic
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People stop for distance, waiting lists and cost, not because therapy fails. And almost nobody knows physiotherapy is mostly exercise.
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Movement is the therapy. The whole product exists to keep it going once the patient is home.

Is life.
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e LIVE NOW
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26 languages

” Download on

App Store

)\. Get it on
¥~ Google Play

Video session

Patient

o )
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Ciao Saraq,
e bello averti qui

Il tuo fisioterapista & 5
Federico Marchetti
Prossimo appuntamento

Giovedi 8 ottobre
¢ alle 10:00 - con Federico >
Marchetti

Il tuo percorso Vedi di pia

Continua il tuo percorso

[3 Serivi a Federico

Cambiail tuo fisioterapista

Completa il tuo account 33%

® Erai st
Aggiungi telefono

C ] n aL]
Hub

Chat Percorso Impara

13

Ee

Free initial
assessment

2-3 sessions a week

Always the same
physiotherapist

A real platform, already in use.

A live video session with your own physiotherapist, on a plan built around you. Free first assessment, same therapist throughout, app in 26 languages.

The solution



phub’

Where we .

sessions 428 B2C @ 454 B2B 60 customers 48B2C | 12B2B

L
] I n 2 repeat purchase within 90 days Z 6 9 € average revenue per patient

[
satisfaction Trustpilot Google App Store

, 4.9 4.8 5.0 ¢ 50

Twelve months, September 2025 to September 2026, with no sales team: 882 sessions sold, and one purchase in two is a repeat purchase.

Traction



rlh“b® The landscape

SELF-SERVICE APPS

+ TEPY ) physiapp ri h U b®
D’?\Care ‘-ophgagp

Alive
physiotherapist,
at a price )
people can afford. T,

Not a programme that ends:
your partner in movement.

AFFORDABILITY -

LIVE PHYSIOTHERAPIST -
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Apps are cheap but leave you alone, clinics are personal but expensive. We're the only ones with a live physiotherapist at a price people can pay. /
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A huge need,
still unanswered.

GO-TO-MARKET - NEXT 12-24 MONTHS

@) Organic & education
@) Creators & podcasts

3 Paid, gated

4 B2B-clinics & partners

7/
4)( ADOPTION

202] - IN NATIONAL
GUIDELINES

~€270B

rehabilitation, worldwide 5

~E€5B

tele-rehab. worldwide

€20M

online rehab in Italy

Telemedicine went from 11% to 46% after Covid and tele-rehabilitation entered national guidelines in 2021. The rules and the habits are already there.

The market
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110
We grow where it costs us nothing.

59.8
organic clicks since April 34.0 46.9
+1,295%
' Apr May Jun Jul Aug Sep
organic clicks per day - Sep 1-26

5685 " 2119 368,628 ©

keywords on page one in the top 3 impressions per month

2.€30/hour, like an in-clinic associate 8 &zero fixed costs to the physiotherapist to us

The patient pays less than a clinic, the physiotherapist earns what an in-clinic associate earns, without the costs, and what is left to us grows with volume. Groups are the lever.

Our advantage
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Full time with the physiotherapist,

rfhub’

1-TO-1

€29,90 ® 30 minutes
€49,90 (® 50 minutes

30° 15 14,90
50" 25 24,90

2 €30/hour, like an in-clinic associate

phub’

1-TO-MANY 2TOG6 JUNIOR

€]4,90 4 30 minutes €59,90
€24,90 ® 50 minutes

$6 30 59,40
26 50 99,40

® 50 minutes

o 30 29,90

= Zero fixed costs TO THE PHYSIOTHERAPIST TO US

Business model
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Break-even
in the third year.

SESSIONS PER MONTH
300 - 2,000
AVERAGE REVENUE PER SESSION
~€28

CONTRIBUTION MARGIN

50% - 58%

€2.88M
€1.55M
€723k

€100k €316k

e A -
€ 000 2027 2028 2029 2030 2031
REVENUE 100 316 723 1,549 2,877
VARIABLE -50 -145 -303 -657 -1,220
COSTS
FIXED COSTS -262 -283 -332 -590 -820
EBITDA -212 -112 +89 +302 +837

x7.2 in three years, x29 in five - break-even in 2029

REVENUE 2030-31 INDICATIVE

From €100k to €723k in three years, break-even in 2029, contribution margin from 50% to 58%, in person included. The last two years are indicative.

Projections
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I‘I M® The team

The people behind Ri-Hub.

LR
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COO0 & co-founder CEO & co-founder

CCO & co-founder

Daniele Carretto Simone Moreno Francesco Pavadni

Protocols & clinical quality Operations & service Business, product & growth
Physiotherapist, reg. n. 2019 Physiotherapist, reg. n. 1884 From idea to app
FULL-TIME FULL-TIME FULL-TIME

/13
Three founders, all full time: two physiotherapists on the register and one on product and growth. Backed by Ikigai. /



200k 200k

Acquisition Team
& education & operations

Now we know — R
what to scale.

THE SEQUENCE

1 00 00 o New funnel live MONTHS 1-3
| 4 Margin/patient Nt 1
74.50 . 224€

SAFE converting into equity
3 Acquisition scales  MonTHs 4-18

€2.67M cap post-money, 15% discount

4 B2B:1 - 4-6 18 MONTHS
=15% equity given up

€400k on a SAFE, €2.67M cap, around 15% of the company. Half to make the service known, half to the team that delivers it.

What we're raising
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rl h u b Thank you

The future of rehabilitation
isn't only digital.

Your physiotherapist, wherever you are.

¥ info@ri-hub.it

Download the app

Every number here comes from our own CRM or from the sources listed at the end. Write to us and we will go through any of them.
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Supporting
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Paid has only just started.

Three months of real tests on Google and Meta, on a minimal budget and in the low season.
They show the channel works, not yet how far it can scale.

Cost per first visit Total ad spend

€55 booked, against €269 el 547 over three months - €864
| 4 Google

revenue per patient and €683 Meta

Cost per paying customer From visit to first purchase

el 20 historic, on unstructured spend 4. 9 d median across patients

and a funnel that leaked 69% measured (n=13)

48 leads - 28 first visits - 2 purchases, out of 128 appointments in the period. The cost is historic: unstructured
spend, on d funnel that leaked 69%.

The lever the round unlocks. The new funnel assigns each patient to a physiotherapist with a name and a
face: first we give, then they bring, on commission instead of CAC.

Acquisition - paid

AQ]
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The engine is organic.

The keywords we already rank for, and the ones still to take.

WHERE WE ALREADY RANK (August)
12,100 pike push up
9,900 clamshell

6,600 lower back

pos. 9

pos. 9

pos. 3

WHERE THERE'S STILL ROOM (last 3 months)

33,100 plantar fasciitis

5,400 posture exercises
590 online
physiotherapy

pos. 16

pos.16

pos. 33

WHAT PEOPLE SEARCH BEFORE FINDING US - LAST 3 POSITION - IMPRESSIONS
MONTHS

single-leg balance n.7 982
exercises to reduce a disc protrusion n.6 358
exercises for lumbar disc protrusion n.5 172
lumbar stenosis, exercises to avoid n.5 140

5,685 2,119

keywords already on page one of those in the top 3

Out of 9,880 total queries over the last 28 days: the pool is there, it needs shifting towards
commercial intent.

Acquisition - organic

AQ2



rihub

Where we're going,.

TODAY - 2026

Online physiotherapy Live

The core, already live and used

Scale with the round

Towards 60 paying patients/month and 3-4 B2B partners

«Movement is life» campaign

Make people understand movement helps,
and take Ri-Hub where people are.

2027 — 2028

We switch on group sessions

Same condition in one class: more margin,
already built into the app

Partner network
Nutrition, psychology, osteopathy: all-round wellbeing

European expansion
App already in 26 languages: technically ready

VISION

| Ri-Hub Al

VISION

Ri-Hub XR + Al

Movement read and guided by technology,
always supervised by a professional.

Appendix

- Roadmap

AQ3


















